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ADEQUATE

INFORMATION TECHNOLOGY THAT
MAKES SENSE FOR YOUR BUSINESS

PROJECT MANAGEMENT Information technology is everywhere. The most advanced, most expensive,

To stay competitive today everyone or most popular may not mean the
needs it. But, information technology most adequate for you: We offer the
shouldn’t be the main thing... Unless most adequate solution for your needs.

you are in the IT business. MBS engages the right professionals

CONSULTING

MBS advocates the concept that for each circumstance, and applies
IT solutions must make sense for innovative and cost-effective services
your business. IT solutions must and products suited to work in Japan.
be conceived and applied with a Our ensures
« SUPPORT managerial approach so you can tangible results from start, and all the

achieve your business objectives way up to your ultimate goal.

quickly.
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PROJECT
MANAGEMENT

Successful project management relies
on the experience, skills, and knowledge
of the project manager. We add to that
MBS interdisciplinary intelligence, and
dynamic supply chain management.

MBS plans and executes better, faster,
and cost-effectively.
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CONSULTING
MBS consulting services are done by
people that understand your business
and IT.

Consulting is carried by world-class
renowned consulting companies, accord-
ing to international standards such as
COBIT and ITIL.

IT GOVERNANCE

Means IT as competitive advantage for
your business.

With experience, know-how, and proven
results, we implement IT governance
that makes sense to stakeholders.

We provide executives with overall
information allowing them to define the
right strategy for IT; and give control

to IT-team to plan, manage, and apply
resources efficiently.
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BPR

A Business Process Review brings ef-
ficiency to your operations and internal
controls. Also, IT alone cannot fix all
business issues. Therefore, analysis
of existing processes and work flows
before automating: saves time, money,
and effort.

MBS brings-in consultants, and IT
people, to carry a BPR with maximum
efficiency.

SYSTEM INTEGRATION

MBS helps you build a robust and reli-
able IT and IS structure with economy,
and reduced operational risk.

Minimize the risks of globalization,
multi-platform, vendor, and architecture;
processes reliant on a myriad of ap-
plications, macros, and manual work;
domestic and global standards, and
foreign languages.

BCP DRP

Business continuity and disaster recov-
ery must integrate your normal opera-
tions. Intelligently incorporating into your
normal operations, MBS ensures that
you are always ready for the unplanned,
and still save money.

Our Progressive Approach™, enables
you to start minimizing risk with a basic
plan to cover what'’s critical, and expand
as business changes.

IT & IS SOLUTIONS

We offer IT solutions for financial institu-
tions, that are suited to investment
professionals in Japan.

Back-office, middle office, front office
systems.

Fund accounting
Risk analysis
PMS, OMS, EMS

DEVELOPMENT

We have the right partner to develop full-
order applications, or semi-order applica-
tions based on existing packages.

Large scale development across depart-
ments and entities, tactical solutions, or
small local or individual applications.

« CRM

. Financial Data
. Accounting, HR
- ERP

PROCUREMENT
MBS adds technical knowledge with
experienced negotiation and purchasing
in Japan to provide professional procure-
ment services to our clients, bringing
best-value-for-the-money.

INFRASTRUCTURE

A well structured, maintained, and docu-
mented IT infrastructure and facility must
exist to have your information systems
running well and uninterruptedly.

MBS provides dynamic management
ensuring continued suitability and cost-
efficiency.

*  Telecom lines and contracts
*  Carriers, ISP
*  Voice and data connections
*  Networking
*  PBX, telephony
* Racks, cabling
. Audio-visual
»  Security systems
UPS

[T SUPPORT

Our support is meaningful, useful, ad-
equate to your needs and scale. We pro-
pose support programs in accordance to
what you really can use.

No redundant or overlapping coverage.

*  Hardware maintenance

»  Software licensing

*  Technical support for IT team
*  Help desk

SALES

We offer all IT products and services in
the market from major manufacturers.
MBS resells products and services, or
arrange direct transactions from suppli-
ers and your company.

We give you technical advice and avail-
able alternatives to enhance decision-
making.

. Servers, workstations
. Printers, scanners

. Network devices

»  Software license

»  Office and IT supplies
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